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Power in Planning! 
By Tracey Uster

Who is your first contact when planning an event, meeting or conference? Where do I start? Could I create a relationship with this convention service person for my event? Is there one person I could work with?

There are many questions that start the planning process for an event that you are in charge of.  Finding the right facility and the right person to help you can be a little frustrating.  There are several alternatives to help in your beginning process that can take the questions and turn them into answers.

One idea is to find a third party planner for your events. This is especially helpful when you are the only planner for your company or organization. The hotel, convention center or other facilities that secure your event usually compensate the third party planner. They will do all the foot work in the city your event is in and you come in when they have narrowed down the selection for the final decision. This keeps you from having to receive many proposals from facilities and deciphering through them.

Going through the city convention visitors bureaus can also be a great first step in location of your event. Most cities will have a way to send out a bid to all hotels and convention sites to locate the best location and response for you. 

If you already have a relationship with a facility, use it to negotiate rates and attrition for multiple meetings. In most facilities you will be working at first with a sales person and then when the event is secured you will work with the convention service person assigned to your event. Ask to meet this person, because you will work the closest with this person. Make sure they are listening to you and the communication is receptive and clear.  During your event, ask for a copy of charges of each day at the end of each day. This will keep you ahead of the process when it comes time to pay.

At the Mastery Performance Group we want you to have the smoothest event and the power to plan. Our website gives you, right up front a tab just for meeting planners. We are able to answer most of your questions through our FAQ's section. The MPG website for planners even has an area for resources to help you lay out the meeting room, name badges, to the room environment. We give you all the sources you need to have a great meeting with our speakers. Having a hotel background will help you with your event as well as securing your keynote speaker or trainers all in one place. 

For more information about The Mastery Performance Group please contact Chuck Bauer at http://www.chuckbauer.com or at chuck@chuckbauer.com
